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“Top-Level Projects and One-Stop Shop Solutions in Central & Eastern Europe®

performancealliance.eu — The online network of internationally oriented consultants
in CEE

The Network

The Performance Alliance Europe is a partner network of internationally oriented consultants in
Central & Eastern Europe

The Performance Alliance Europe is a cooperation platform of selected companies in the fields of

Management Consulting
Legal Advisory

Tax Advisory

IT-Service

Human Resource Consulting
Advertising, PR & Lobbying.

The network consists of partners in the following countries:

. Austria . Italy

. Bosnia-Herzegovina . Poland

. Bulgaria . Romania

. Croatia . Serbia

. Czech Republic . Slovenia

. Germany . Slowakia

. Hungary . Ukraina and more countries to follow

As a first point of contact for internationally operating corporations, the platform offers more efficient
planning, organization and implementation in cross-border projects like:

Acquisitions / M&A

Mergers / Post Merger Integrations
Expansion into new Countries
Utilization of Tax Advantages
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Key Benefits of the Performance Alliance Europe for your Company

The network offers internationally operating companies a quick overview of renowned project partners
in certain service areas in the Central & Eastern European region. It is a trustworthy online platform for
implementing cross-border projects.

The companies of this network commit themselves to handle these projects to the full extend of their
professional expertise in a state-of-the-art manner. Every partner ensures appropriate support
according to their regional focus. Top Level Consulting is implemented cross-border with local
expertise applied to maximum effect.

If required, the members of the Performance Alliance Europe network will guarantee a One-Stop Shop
operation, i.e. projects can be handled in a prime contractorship manner. There is one point of contact
that will be responsible for coordinating the activities of all partners on a European scale and ensure
the success of the project.

The Supervisory Board of the Performance Alliance Europe is responsible for selecting all partners
and thereby guarantees a maximum level of quality and reliability of all participating partners.

Partners in the Performance Alliance Europe

Cooperation partners of the Performance Alliance Europe have the opportunity to present themselves
and their services in this competitive environment and position themselves as a project partner for
internationally oriented clients.

With one click, these can access a pan-European pool of experts (Management, Law, Taxes, IT,
Human Resources and PR) as well as use their Know-how for projects. Thereby their own clients can
be offered substantial advantages - for example a quicker, more flexible and more efficient handling of
complex cross-border projects as well as a professional and reliable support.

The Performance Alliance Europe is a reliable tool for selecting pan-European project partners. All
listed partners are reliable consultants who have to re-qualify themselves for membership through
reference projects and international activities on a yearly basis.

Within the scope of several annual events, the partners have the opportunity to establish and enhance
contacts, increase their technical expertise and exchange their experiences.

Depending on the offered services, we differentiate between three types of partners: Leading Partner,
Certified Partner und Registered Partner.

Events of the Performance Alliance Europe

The Performance Alliance Europe organizes yearly 1-2 international partner events; within the scope
of these events the partners have the opportunity to become acquainted with the other partners and to
exchange expert knowledge within the network. Please take udated information about current events
from our website: www.performancealliance.eu

Laura Bolchis, under |.bolchis@performancealliance.eu or Daniela Hofmann under
info@performancealliance.eu will be happy to answer any queries regarding the various models of
partnership as well as further information regarding the network.
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